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About this Briefing Report
This report presents the results of our community outreach conducted from January – March 2014. The
outreach was designed to engage the community on the desired future for the City of Anderson. The
two basic questions were; “What makes Anderson special today” and “What do you see for the future of
Anderson”?
The City conducted two meeting to engage the community. The initial meeting/open house held at City
Hall introduced a number of ideas to encourage discussion and interest. Residents were encouraged to
get involved and share their opinions. Posters were presented with pictures and words that could
describe what makes Anderson unique or special today. There were tables and exhibits set up around
the room to promote and inspire people to write down their ideas for the City of Andersons future. A
survey was handed out to all attendees. Surveys were disturbed through the community as well.
A video and exhibit was shown to introduce the idea of “Placemaking”. This is a grass roots idea
designed to get community members engaged and to help Anderson resident with ideas to generate a
sense of community attachment through quality public places that they are invested in.
Although our outreach process was simplistic the first community meeting was very well attended and
those that were notified about the meeting through our flyers and the local newspaper that were not
able to attend, were given the opportunity to participate through the survey.
The follow-up visioning meeting was attended by about 30-40 people. This visioning meeting addressed
the visioning workshop summary of our initial outreach meeting. A list of value statements were
established and discussed based on the survey results and the responses that were recorded at the
initial community outreach session. The group discussed ideas about the mission statement and the
values for Anderson. The discussion also included concerns the citizens have about our City regarding
safety, code enforcement and the importance of our City’s pedestrian and bike trails. There were a lot
of great ideas and input at this meeting. Everyone was engaged and interested in following up with
comments about the proposed mission statement and value statements that were distributed to
everyone for review and comments. We received about a dozen Mission and Value statement
comments that have been incorporated below.
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Anderson Community
Visioning Workshop
Agenda
January 22, 2014
Community Center 6:00
•

Introductions

•

Session Overview
Review Agenda and Materials

•

What is a Vision Statement
Mission
Values
Community Influence
Goals
Strategies

•

Placemaking Video

•

Discussion and Conclusions
Sign up for Stakeholder follow-up meeting(s)

•

Refreshements
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Strategic Planning Language
Vision – Where the community wants to be in the future
Mission – What we do and why we do it.
Values – What the organization stands for and what its members believe in
Goals – Statements of how you want the future to be
Strategies – Describes the means to achieve the goals
A strategic planning process involves establishing a vision for the future, clear mission for the
organization and identifying the factors affecting the organization, goals, and priority strategies.
Listed above is a brief definition of the language and elements used during our Visioning
process. The visioning is the first phase of the strategic planning process. Once the vision is
clear, the mission, values, goals and strategies for the City organization will be developed and
complete the strategic planning process. This process has included the mission and values
which will allow for the goals and strategies to be established for the City.

Visioning
Visioning is a participatory planning tool that brings various community stakeholders together
to develop a shared vision for future development in an identified area, or in this case the City
of Anderson. The visioning process will set the foundation for future actions and guide the
future planning of the City. Stakeholder participation during this visioning process is critical.

Mission Statement Ingredients
•

Positive present tense language

•

Qualities that provide the reader with a feeling of the City’s uniqueness

•

Inclusiveness of the City’s diverse population

•

A depiction of the City’s highest standards and excellences of achievement

•

A focus on people and quality of life

•

Depicts the community values

•

Commitment to adopt a statement
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City of Anderson Visioning Survey

1. What makes the City of Anderson special today?

2. What are some words that describe your vision or desired future for Anderson?

3.
•
•
•
•
•
•
•
•
•
•
•
•
•

Identify (circle) which three themes are MOST important to you.
Public Safety
• Celebration of diversity
Traffic mitigation
• Local partnerships between
City/schools/local business
City beautification and code
enforcement
• Identifiable gateways into the City
Small Town atmosphere
• Increased communication and
engagement from the City
Entertainment and retail options
Walkable/bikeable city (sidewalks,
crosswalks, bike lanes)
Local business and employment
opportunities
Access to open space
Community hub or central gathering
place
Planned residential growth
Community events; opportunity to
bring people together
Recreation programs
Quality City parks
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4. Please rate how important you believe each of these are to the future of Anderson?
Rating 1 signifies “Not Important” and 5 signifies “Essential”
______Public Safety
______Traffic mitigation
______City beautification and code enforcement
______Small Town atmosphere
______Entertainment and retail options
______Walkable/bikeable city (sidewalks, crosswalks, bike lanes)
______Local business and employment opportunities
______Access to open space
______Community hub or central gathering place
______Planned residential growth
______Community events; opportunity to bring people together
______Recreation programs
______Quality City parks
______Celebration of diversity
______Local partnerships between City/schools/local business
______Identifiable gateways into the City
______Increased communication and engagement from the City
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Visioning Workshop Summary

On January 22, 2014 the City of Anderson held a Visioning Workshop. This community meeting
is a collaborative process designed to solicit input from a broad base of community members
and stakeholders. The goal is to determine what the community sees as our identity today, also
more importantly, what they want it to be in the future. The outcome will be articulated in
Vision and Mission Statements that will be used in the future for setting budget and CIP
priorities, policy considerations, economic development initiatives and improving the City
organization.
Below is summary of all responses that were recorded at the community outreach session
where we discussed our assets and values for Visioning for the future of the City of Anderson.
Citizens
• City of Anderson is a small town with big history
• The people are friendly and welcoming
• City of Anderson has kind and respectful people
• Anderson has a diverse age group of community members
• The weather is great
• Neighbors look out for one another
• Anderson is a good size
• Affordable services
Local Business - Entertainment/Retail
• Need more good quality restaurants (outdoor seating, non-franchise restaurants)
• Improving the downtown businesses would help bring in travelers and keep residents
from spending money in other cities
• Pro-actively recruit businesses to occupy empty commercial space.
• Bring Industrial and small manufacturing to the City to create good paying jobs.
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•
•
•

Try and avoid attracting more bars and thrifts store and encourage variety and specialty
stores in the downtown
Need more retail (hobby shops, healthy stores)
Provide more seasonal community events to engage the citizens and travelers

Public Safety
• Police are low staffed
• The police department needs to engage more with the citizens
• Police are more of enforcers rather than encouraging citizens and cooperating with
them.
• Need faster police response
Parks
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Stop hunting in Anderson River Park
Feral cats in neighborhoods and parks need to be abated.
Improve our horse trails in Anderson River Park
Keep our parks safe
Volonte Park has great walking trails
Volonte Park exercise equipment needs repairs and information signs need to be fixed
and maintained.
Volonte maintains a great skate park
Create an organized clean-up crew to keep our Parks free of graffiti and trash.
Anderson River Park maintains a great stage
Focus on the Sacramento River and how it benefits our community.
Preserve our parks natural areas.
Maintain and provide our Anderson River Parks trail system for walking and biking.
Provide a dog park for Anderson
Construct a gazebo in the Anderson River Park for weddings
Connect with Sweat Running Club to host running races in the Park.

Recreation/Physical Spaces
• The city provides great, affordable recreation programs for younger kids
• Focus on our Anderson history.
• Move our museum to East Center Street for better access.
• Create more bike lanes around town and pedestrian trails
• Need better access for adults and senior swimming
• Provide areas to display Community Art
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•
•
•
•
•

Improve North Street as a gateway to the City by planting more trees on both sides or
construct a landscaped median from I-5 to Highway 273.
Provide better social services in the City
Keep our streets clean and in good condition
Keep our City homeless free
Provide complete sidewalks

Partnerships
• City and School should maintain a strong partnership by holding joint meetings with City
Council and the School District
• Continue to maintain and improve our local library
• Museum is a great resource and needs community volunteers to be maintained, the City
should engage with the museum.
• Partner with the Farmers market to remain in town and open on weekends
• Maintain partnership with the Anderson Chamber of Commerce to promote local
businesses and build better local business.
• Support rehabilitation and transitional housing, collaborative between agencies and
non-profits
• Support our Teen Center and engage more with the youth, provide mentoring services
for our teens
Neighborhoods
• Keep our neighborhoods safe and clean
• Create a neighborhood beautification award issued by the City Council
• Provide taxi or shuttle services.

Survey Results
The City of Anderson presented a survey for everyone that attended the Visioning Workshop
and to others in the community that were not available but were interested in being a part of
the Visioning process.
The Survey included four questions, two questions asked what was special about Anderson and
to describe the vision or future of Anderson. Question 3 and 4 presented themes that are most
important. Below is summary of all responses that were recorded in our surveys
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Question 1: What makes the City of Anderson special today?
Small town feel,
Our Parks and the Sacramento River
Citizens of Anderson, are people who care, are friendly and family oriented
Safe
Question 2: Describe your vision or desired future for Anderson?
Safe, clean
Healthy, Connected Supported Cohesive, Inviting, Clean, Accessible, Green
Non judgmental, congenial
Jobs
Education
Community and Community Events
Full-service
Question 3: Identify three themes that are the Most important to you.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Themes
# of respondents
Public Safety
10
Traffic mitigation
0
City beautification and code enforcement
5
Small Town atmosphere
8
Entertainment and retail options
4
Walkable/bikeable city (sidewalks, crosswalks, bike lanes) 3
Local business and employment opportunities
9
Access to open space
0
Community hub or central gathering place
1
Planned residential growth
0
Community events; opportunity to bring people together 4
Recreation programs
1
Quality City parks
3
Celebration of diversity
0
Local partnerships between City/schools/local business
5
Identifiable gateways into the City
0
Increased communication and engagement from the City 2
Total

%
47%
0
23%
38%
19%
14.3%
42.9%
0
4.76%
0
19%
4.76%
14.3%
0
23.8%
0
9.5%
55
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Question 4: Rate the themes that are most important for the future of Anderson.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Priority
Public Safety
Traffic mitigation
City beautification and code enforcement
Small Town atmosphere
Entertainment and retail options
Walkable/bikeable city (sidewalks, crosswalks, bike lanes)
Local business and employment opportunities
Access to open space
Community hub or central gathering place
Planned residential growth
Community events; opportunity to bring people together
Recreation programs
Quality City parks
Celebration of diversity
Local partnerships between City/schools/local business
Identifiable gateways into the City
Increased communication and engagement from the City

Rating
3.7
2.1
2.6
3.2
3.4
2.9
3.8
2.8
2.6
2.9
3.0
2.9
3.4
2.2
3.1
1.9
2.6

The most general comments received at the Visioning Workshop were related to our parks, and
the maintenance, preservation and enhancement of these facilities. A number of comments
received were about maintaining and forming partnerships with the School Districts, library,
local museum and the Teen Center. There is significant interest in providing local businesses
and shopping in the City as well as good quality restaurants so that citizens can shop and eat in
town. The other reoccurring theme seems to be keeping our neighborhoods and downtown
clean and safe and providing safe and pleasant pedestrian trails throughout the City.
Question 1 focused on what makes Anderson special today, most everyone enjoys Anderson’s
small town friendly atmosphere, want to keep the City safe and have options available to
recreate in our parks and shop, work and eat locally.
Question 2 asked about Anderson’s future, once again safety was identified as well as jobs,
community and maintaining a healthy environment.
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To summarize questions 3 and 4, the most important themes were local business and
employment opportunities and public safety. Small town atmosphere is important as a close
third, a number of people made it known that the small town friendly atmosphere is what
makes Anderson special today.
Question 4 people rated quality parks and entertainment and retail options as a close third to
local business and employment opportunities and public safety.
Anderson is a City of opportunity in which we want to preserve our safe, small town, friendly
atmosphere. The City of Anderson offers a pedestrian friendly small town, with beautiful parks
and recreation opportunities.
Vision: Where the community wants to be in the future
Possible Vision Statements:
•
•
•
•
•

Provide public services and infrastructure for an attractive and safe community.
Support and maintain our beautiful parks and riverfront properties.
Provide the highest quality of service with the resources available by promoting
innovation and flexibility to meet the changing needs in our community,
We are concerned about our natural, historic and economic and aesthetic resources and
endeavor to enhance their sustainability for future generations
Provide effective and fiscally responsible municipal services in a manner which
promotes this high standard of community life.

Mission: What we do and why we do it
Possible Mission Statements:
The mission of the City of Anderson is to partner with our community to deliver services,
preserve, protect and enhance the quality of life and plan for the future
The City of Anderson is a safe and vibrant community and a great place in which to work live
and play, that offers residents and businesses growth and opportunity.
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Proposed Statements
City of Anderson Mission Statement
The mission of the City of Anderson is to partner with and engage our community to provide
services, preserve our small town atmosphere, protect our parks, enhance the quality of life
and plan for the future. The City of Anderson strives to maintain a safe, beautiful, vibrant
community and a great place to work live and play, that offers residents and businesses growth
and opportunity.

City of Anderson Value Statements
Provide quality public service, infrastructure and resources for an attractive and safe
community while promoting innovation and flexibility to meet the changing needs of our
community.
Support and maintain our beautiful parks and riverfront properties.
Continue to encourage our natural historic, economic and aesthetic resources and endeavor to
enhance their sustainability for future generations.
Support a community that is pedestrian friendly.
Provide effective and fiscally responsible municipal services in a manner which promotes a high
standard of community life.
Work in partnership with the community to make Anderson a safe and beautiful City to work
and enjoy.
Create a downtown that is clean and enjoyable to walk, shop and conduct business.
Embrace the surrounding communities that help make Anderson a vibrant and thriving City.
Provide a municipal government that is honest, transparent, dependable, inventive, creative,
economical and ethical.
Foster a feeling of community spirit and identity as well as promotes a sense of full citizen
participation, guaranteeing an opportunity for everyone to share in the activities, duties,
responsibilities and benefits of the City.
Promotes buildings and public infrastructure development that are practical, aesthetically
pleasing and in harmony with the environment and surrounding landscape.
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Welcomes and accommodates the needs and desires of current residents, future residents and
visitors, where the spirit of volunteerism and neighbors work together for the common good to
build a strong and vibrant community.
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