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REPORT 
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Owen Milks, Administrative Officer 

 

Mission  Statement  

Serve our community with dedication by providing professional compassionate emergency services for all 

who live, work, and play in Auburn Hills. 

Vision  Statement  

Committed to provide a dynamic and properly staffed organization that fosters teamwork and embraces 

change for the needs of the community.  

 

 
 

GOAL 1: Reduce community risk by increasing fire safety and prevention programs and developing key 

strategic partnerships. 

 
GOAL 2: Improve the way in which we manage, engage, and support our employees in the area of training. 

 
GOAL 3: Expand opportunities to improve the wellness of each employee, specifically related to safety, 

education, mental health, and fitness. 

 
GOAL 4: Provide leadership and management across the organizations structure which allows us to build a 

healthy, performance-based culture of success. 

 
GOAL 5: Invest in technology to drive improved work processes and service levels across all areas of the 

department. 

 
GOAL 6: Develop and implement strategies that allow us to recruit and retain professional fire 

fighters. 

 
GOAL 7: Implement ET3 services to enhance medical care delivered to the community. 
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FLw9 /IL9CΩ{ /haa¦bL/!¢Lhb 
We are proud to present the 2022 Auburn Hills Fire Department annual report for review.  The report provides a 

ŘŜǘŀƛƭŜŘ ƻǾŜǊǾƛŜǿ ƻŦ ŦƛǊŜ ŘŜǇŀǊǘƳŜƴǘΩǎ performance for the 2022 calendar year.  The department continued to improve 

upon the existing service delivery model by focusing on goals and objectives that provide quality emergency service to 

our residents and visitors. 

The department responded to record number 4,205 calls for service in 2022 which represented a slight increase of 54 

calls for service from 2021.  Emergency medical responses continue to be the most prevalent call request experienced 

by AHFD personnel.  Emergency medical responses represeƴǘŜŘ то҈ ƻŦ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ƻǾŜǊŀƭƭ Ŏŀƭƭ ǾƻƭǳƳŜΦ  ¢ƘŜ 

department also responded to 76 fire-related incidents, 30 of which were for structure fires.   

In addition to the ever-present calls for service, fire department personnel also completed over 13,000 training hours.  

Training hours are crucial for ensuring that personnel are prepared to effectively handle the various types of emergency 

responses they will encounter while protecting our community.  The number of hours dedicated to improvement 

through training is a source of pride within department leadership as it shows a commitment by fire department 

personnel to continue growing and improving service delivery for our residents. 

The Fire Prevention Division worked tirelessly in 2022 to proactively keep the community safe by reducing community 

risk through various programs.  Fire inspections increased by 17% from 2021 to 2022 as our Fire Inspectors assisted 

business owners in providing a safe environment for their customers.  Fire inspectors also reviewed 27% more plans 

than in 2021 and provided guidance on code compliance to ensure that new or remodeled properties are being built 

with safety measures that reduce risk for our community. 

In addition to this work, the Fire Inspectors also spend considerable time on community outreach events such as those 

described in the following pages.  Community outreach and public education events are a valuable way in which our Fire 

Inspectors interact with the public to share valuable fire safety tips and training.   

On behalf of the Auburn Hills Fire Department, I would like to thank City Manager Tanghe, Mayor McDaniel and City 

Council Members, staff throughout the City of Auburn Hills, and most importantly the residents and business owners for 

their continued support.  It is through this support that we proudly serve our community with dedication by providing 

professional, compassionate emergency services for all who live, work, and play in Auburn Hills.    

 

 

 

 
Adam Massingill 
Fire Chief 
City of Auburn Hills Fire Department  
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FIRE STATION LOCATIONS 
The Department consists of three (3) fire stations strategically placed ǿƛǘƘƛƴ ǘƘŜ ǳǇǎƛŘŜ Řƻǿƴ ά[έ ǎƘŀǇŜŘ Ŏƛǘȅ 

to cover its unique 17.4 square miles and 26,544 citizens.  

 

 

 

  

  

 
 

Overview of Auburn Hills with Fire Station Locations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Station 2 is located directly 

across from Oakland 

¦ƴƛǾŜǊǎƛǘȅΩǎ όh¦ύ ŎŀƳǇǳǎ ŀƴŘ 

protects the central area of the 

city. This station hosts all 

administrative personnel along 

with suppression personnel.  

Station 3 is responsible for 

protecting the northern side of 

the city which includes the 

Great Lakes Crossing Outlet 

mall. Many industrial buildings 

and shopping centers reside in 

the northern portion of the city 

as well. 

Station 1 protects downtown 

Auburn Hills and the southern 

end of the city. This station is 

also where large Public 

Education events are held 

ǎǳŎƘ ŀǎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ 

annual Fire Prevention Open 

House. 

  

Station 3: 3253 Joslyn RD Station 2: 1899 N Squirrel RD Station 1: 3483 Auburn RD 
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DEPARTMENT OVERVIEW 
With the commencement of 2022, the Auburn Hills Fire Department (AHFD) employed a total of forty-one (41) 
employees. Of these employees, there are twenty-four (24) full-time suppression division personnel, eight (8) 
part-time employees, and two (2) paid-on-call employees, five (5) administrative personnel, and two (2) 
prevention division fire inspectors. Apart from six EMTs, all full-time employees are licensed paramedics.  We 
have a total of twenty-four (24) paramedics on staff at AHFD along with five current members attending medic 
courses to becoming more knowledgeable and experienced emergency medical responders.  

 Organizational Chart 
Each of the three shifts have eight (8) 

assigned fulltime firefighters. AHFD 

relies on part-time and paid-on-call 

employees to compliment the full-

time personnel. To the left is !IC5Ωǎ 

organizational chart that represents 

the structure of the department. 

Below is the personnel roster for the 

three stations, showing where each 

firefighter is typically assigned. Daily 

assignments may change, according 

to staffing.  
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80th Anniversary 
The CƛǊŜ 5ŜǇŀǊǘƳŜƴǘ ŎŜƭŜōǊŀǘŜŘ ƛǘΩǎ улth year in existence with a small gathering of former and current chiefs, 

former employees, new hires and current staff. The celebration took place in the Public Safety Community 

Room while those attending enjoyed refreshments, a slide show presentation and the company of colleagues 

old and new.  

Retirement 
Former Chief Ellen Taylor retired from the fire service in 2022 after dedicating over twenty-eight (28) years in 

the industry, with nearly 4 years here in Auburn Hills. Among her many accomplishments were implementing 

a new command structure within the department; securing numerous grants for equipment and personnel; 

overseeing the procurement of four (4) ambulances, two (2) engines, one (1) aerial, three (3) administrative 

ǾŜƘƛŎƭŜǎ ŀƴŘ ƻƴŜ όмύ ŎƻƳƳŀƴŘ ǾŜƘƛŎƭŜΤ ǊŜǿǊƛǘƛƴƎ ǘƘŜ ŎƛǘȅΩǎ 9ƳŜǊƎŜƴŎȅ hǇŜǊŀǘƛƻƴǎ tƭŀƴ, and creating four (4) 

new positions within the department. The Department also had its first official retirement in 2022. Firefighter 
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Larry Basaj retired after eighteen (18) years at Auburn Hills Fire Department and 31 years in public service. 

Basaj was not only a firefighter, but also a paramedic, certified car seat technician, and a CPR and First Aid 

instructor to both employees and residents of the city. For more than ten (10) years Basaj orchestrated the 

Holiday Helping Hands program, assisting qualifying residents with utility help, toys and gift cards.  

New Hires and Swear Ins 
In 2022, AHFD proudly added a new fire chief, four (4) full-

time firefighters and 12 part-time firefighters. The 

department was also fortunate to see the appointment of 

three firefighters in August. Firefighters Brian Rowley, 

Brittany Ebersole and Katherine Lajoie were sworn in, 

after one year of service with the department, before City 

Council, city staff, members of the department, family 

members and residents. Early in 2022, our new Fire Chief 

was sworn in. Adam Massingill came to us from Monroe 

County, Michigan. This marks his 28th year in fire service. 

He is both a Fire and EMS Instructor, holds a Critical Care 

Paramedic certification and is a 2018 EMU Staff and 

Command Graduate. Chief Massingill earned an MA in 

Organizational Leadership and a BAS in Public Safety. He is 

currently working towards his Doctorate in Public 

Administration. Chief Adam Massingill was selected to lead the department after an extensive interview 

process. These newly appointed personnel have shown strong leadership skills and will carry the department 

forward in the coming years. 

 

Another monumental achievement was the completion of the Staff and 

Command Program by our Administrative Officer Owen Milks. This very 

challenging program is offered through Eastern Michigan University to 

help prepare officers in the Fire Service to effectively manage and lead a 

department. A.O. Milks not only completed, but excelled, in this program 

finishing at the top of his class of 44 students with a 99.9% and earning the 

honor of Valedictorian.   
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Committee Work   
Lƴ ǾŀƭǳƛƴƎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ǘƘŜƛǊ ƛƴǇǳǘΣ ŎƻƳƳƛǘǘŜŜǎ ǿŜǊŜ ŘŜǾŜƭƻǇŜŘ ǘƻ ǳƴŘŜǊǘŀƪŜ ŀǊŜŀǎ ƛƴ ǘƘŜ 

department needing improvement. 

Engine/Aerial Committees:  Studies the specifications of varying fire engines and aerials to determine the best 

ǾŜƘƛŎƭŜ ŦƻǊ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘ ŀƴŘ !IC5Ωǎ ǎǇŜŎƛŦƛŎ ǎŜǘ ƻŦ ƴŜŜŘǎΦ  

Facilities Renovation Committee: Studies the remodeling of Stations 1 and 3 in order to meet the specific needs 

of the expanded department including bunk rooms, decontamination room, and centralized kitchen and living 

areas. 

Software Committee: Evaluates software to find an integrated package for incident reporting, scheduling, 

vehicle and equpiment tracking and maintenance, incident preplanning, training and inspections.  

Training Committee:  Handles, directs, and oversees any training events or activities including training at 

Oakland Community College and other facilities around Auburn Hills.  

SUPPRESSION DIVISION  
!IC5Ωǎ ǎǳǇǇǊŜǎǎƛƻƴ ŘƛǾƛǎƛƻƴ ƛǎ responsible for mitigating any fire, environmental, rescue, vehicle, or other 

emergency including medical services. The department continues to work on improving emergency services, 

through better departmental structure, more advanced trainings, equipment/vehicle procurement, and constant 

strategy improvement. 

 Fire Suppression Call Volume Statistics 
 

Incident Calls by Year 

In 2022, AHFD responded to a total of 4,205 calls for service 

with emergency medical service calls accounting for 73% of all 

calls. From 2021 to 2022, there was an increase in calls by 54, or 

1.3% increase.  This slight increase in calls was largely medical in 

nature.  Across the state, emergency rooms were at or near 

capacity the latter part of the year, reporting climbing numbers 

of flu, COVID, and RSV cases amid continued staffing shortages. 

Calls for Service by Type (3-Year) 

Service Call Type 2020 2021 2022 

EMS 2590 2995 3083 

False Alarms 303 330 343 

Good Intent 234 291 308 

Service Calls 266 289 255 

Hazardous 100 156 111 

Fire 63 69 76 

Special    28 19 28 

Overpressure 1 2 1 

Total 3585 4151 4205 
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.Ŝƭƻǿ ƛǎ ŀ ŦƛǾŜ όрύ ȅŜŀǊ ōǊŜŀƪŘƻǿƴ ƻŦ !IC5Ωǎ ǎŜǊǾƛŎŜ Ŏŀƭƭǎ ōǊƻƪŜƴ Řƻǿƴ ƛƴǘƻ 9a{κƳŜŘƛŎŀƭ ŀƴŘ ŦƛǊŜ suppression 

categories. There was a slight increase in suppression related incidents from 2021 to 2022. Medical calls 

continue to increase steadily each year.  

Five (5) Year Number of Incident Comparison 

Incident Type 2018 2019 2020 2021 2022 

EMS/Medical 2523 2705 2590 2995 3083 

Fire Suppression 91 94 63 69 76 

Total 3733 3906 3585 4151 4205 

 

Incident by Property Type 

Every structure or area in Auburn Hills obtains a 

property classification divided into ten (10) 

various categories including assembly, 

educational, health care, residental, 

mercantile/business, industrial, manufacturing, 

storage, outside property, and other. Of the 

4,205 emergency incidents that AHFD responded 

to in 2022, the top three (3) property types were 

incidents occuring at residental structures at 

54.3% or 2283 incidents; outside properties such 

as roadways or parking lots at 15.2% or 641 

incidents; and, health care facilities such as nursing homes, hospitals, clinics, and doctors offices which 

accounted for 9% or 380 incidents.  

 

Incidents by Day of Week 

Calls for service are usually quite consistent throughout the entire week; in 2022, AHFD had the highest 

amount of calls on Thursday at 673 incidents and the fewest amount of calls on Sundays where 510 incidents 

occurred throughout the year. In the past three (3) years, AHFD maintained the same pattern of the least 

number of calls occurring on Sundays and the greatest number of calls occurring during the later portion of 

the week. 



AUBURN    HILLS 
Fire Department 

Auburn Hills Fire 3410 E. Seyburn Road, Auburn Hills, MI 48326 

2022 Year-End Report 

  
2022 Auburn Hills Annual Report    pg. 11 

 

 

 

 

 

 

 

 

The graph below shows the time of day that the incidents occurred. The call volume is very evenly split during 

the daytime hours and a decrease is noted during the overnight hours.  

Incidents by Time of Day  

 
   

07:00 to 15:00 1719  

15:01 to 23:00 1709  

23:01 to 07:00 777  

     

Total 4205  
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Incident Volume by Station 

Every call for service is classified by which 

station responded to the incident. Below is 

a table including both the service call 

classification and station response district. 

To the right is a pie chart with each 

ǎǘŀǘƛƻƴΩǎ ƛƴŎƛŘŜƴǘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊΦ In 

2022, the majority of calls occurred in the 

central portion of the city where station 2 

is located with a total of 1979 calls for 

service. The next busiest station was 

station 1 located in the southern area of 

the city which responded to 1274 

calls for service. Station 3 located in 

the North-West area of the city 

responded to 945 calls for service. 

The table to the right includes both 

the service call classification and the 

station response district. With station 

2 responding to the highest number 

of total calls, it led with a total of 41 

fire calls and 1344 EMS calls. Station 1 

responded to 26 fire calls and 982 

EMS calls, while station 3 responded to 9 fire calls and 757 EMS calls.  

Fire Incident Response Time 

Any fire-related incident is classified as either a priority or non-priority call. Priority calls would 

include active structure fires, calls with visible signs of fire, and any 

incident in progress. Non-priority calls would include good intent 

calls, burning complaints, and public service assistance calls. During 

2022, the average priority fire response time was 6 minutes and 29 

Calls for Service by Station and Type 

Service Call Type Station 1 Station 2 Station 3 

EMS 982 1344 757 

False Alarms 73 212 58 

Service Calls 83 131 41 

Good Intent 74 180 54 

Hazardous 33 58 20 

Fire 26 41 9 

Special 10 12 6 

Overpressure 0 1 0 

Total 1281 1979 945 

Average Fire Response 
Time 

Priority 6m29s 

Non-Priority 6m36s 
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seconds, and the average non-priority response time was 6 minutes and 36 seconds.  

Fire Incident Breakdown 

Whenever suppression crews are needed for fire or fire-related incidents, these events are 

separated and sorted by 

National Fire Incident 

Reporting System 

classifications. Many fire 

incident types are related to 

the specific area where the 

fire occurred or what exactly 

was burned. Of the seventy-

six (76) fire-related incidents 

in 2022, the largest number 

of incidents were structure 

fires which accounted for 

thirty (30) incidents. The 

second largest number of 

calls were related to vehicle fires accounting for twenty-one (21) incidents, followed by natural 

vegetation fires which accounted for fifteen (15) incidents.  

The estimated value of property affected by fire in 2022 was $3,800,340. Sixty-three percent (63%) 

of property affected by fire was saved.  
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Outdoor Burning Complaints 
[Captain John Hering] 

Each year, Auburn Hills allows open burning during two 

όнύ ǎŜǇŀǊŀǘŜ ǘƛƳŜŦǊŀƳŜǎ ǇǳǊǎǳŀƴǘ ǘƻ ǘƘŜ /ƛǘȅΩǎ CƛǊŜ 

Prevention Ordinance. During the Spring and Fall season, 

residents are allowed to burn small amounts of leaves or 

brush. The City also allows for residents to obtain a 

bonfire permit which allows for controlled burning of 

seasoned firewood with specific regulations for the time, 

day, spacing, and size. If a person calls 911 to report 

complaints about potential violations of these guidelines, 

AHFD is called out to the scene and these incidents are 

classified as an outdoor burn complaint. In 2022, AHFD 

responded to a total of 118 incidents related to outdoor 

burning, which is approximately 7.27% higher than the 

number of incidents recorded in 2021. Of the 118 complaints, forty-five (45) incidents were related 

to burning leaves.  

There were no recorded 

complaints of leaf burning 

during the Spring season. 

During the Fall season, a total 

of twenty-two (22) leaf 

burning calls occurred. Nine (9) 

calls were in accordance with 

the ordinance and no 

violations were issued. The 

other twenty-three (23) 

incidents in 2022 were 

ŎƻƴǎƛŘŜǊŜŘ άƻǳǘ ƻŦ ǎŜŀǎƻƴέΦ LŦ 

the fire was either outside of the ordinance or was considered a nuisance, the residents are asked 

nicely to extinguish their fire. In the time from 2019 to 2022, the total number of burning 

complaints and unauthorized burning has increased; with the number of burning complaints 

increasing by five (5), and the number of unauthorized burns increasing by fourteen (14). 

Burning Complaint Types by Year* 

Run 
Disposition 

2019 2020 2021 2022 

Burning 
Complaint 

40 64 42 45 

Unauthorized 
Burning 

27 64 40 41 

Authorized 
Burning 

13 0 2 4 

Smoke 
Investigation 

9 10 21 22 

Outdoor Fire 
- Other 

40 44 5 6 

Total 129 182 110 118 






























































