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CITY OF MANASSAS FIRE & RESCUE SYSTEM

Our Mission
To protect the lives and property of the residents of the City of
Manassas, its visitors, and the surrounding communities by
delivering quality emergency medical care, fire prevention, fire
suppression, public education, and disaster management.

Our Vision
The City of Manassas Fire and Rescue System will be a model
combination system, recognized as a leader in the fire and
rescue service at the local, state, national, and international
levels.

City of Manassas Fire and Rescue
System has PRIDE
Professionalism We strive to conduct ourselves in a manner
that presents our profession in the best possible light.

Respect We treat others as we would like to be treated.
Integrity We will act in an honest and ethical manner at all
times.

Dedication We are dedicated to each other, our department,
and the citizens we serve.

Excellence We strive to provide superior levels of service to
those that we serve, 24 hours a day, 7 days a week, 365 days a
year.
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Message from the System Fire Chief
Greetings!
What a year! As System Fire Chief, I’m excited to present to you my
2021 Annual Report of the System of Fire and Rescue Services. There
have been a number of systems changes and challenges this calendar
year. The system has shown flexibility and resolve, and has
maintained the expected level of service delivery.

Chief William A. Garrett

First the challenges. There is a region-wide shortage of available
Paramedics for hire. Many regional fire and rescue departments are
working through collaborative and creative solutions to draw the
specialized talent to the area, to ensure we are providing the highest
quality of patient care to our communities. The same is true for the
City of Manassas Fire and Rescue. City Leadership is committed to
ensuring your well-being, by working with the System to
collaboratively address the shortage.
The pandemic continues its grip on our communities. The Delta and
Omicron variants contributed to increased call volumes, and fatigue
on our personnel. The personal protective gear enhancements and
precautions, although required, does impact personnel and potentially
creates a “work fatigue” situation with some staff. We monitor and
support personnel in those instances. System personnel have shown
great resolve to ensure your safety and ours with service delivery.
The good news! The System has opened new Fire Stations 21! The
state-of-the-art facility is aesthetically aligned with the rich history of
the City “Historic Heart, Modern Beat”, and will service the City for
years to come. System personnel moved in May 17th, and immediately
began responding to emergency calls. We have seen and noticeable
decrease in our response times city-wide! Good Stuff! The System
continues to perform at a high level, meeting key performance
benchmarks in all areas of service delivery. The System obtained
“EMS SILVER Plus” recognition from the American Heart Association
Mission: Lifeline EMS. The recognition acknowledges the exception
patient care management of cardiac related emergencies. This took a
collaborative effort with System personnel, the Operational Medical
Director, and our partners at UVA Prince William Medical Center, to
better serve our community.
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Message from the System Fire Chief, cont.
I have taken steps to ensure the System remains aligned with the priorities and initiatives established by
City leadership. We have begun the process of becoming a more Diverse, Equitable, and Inclusive
System (DEI). I established a Policy Statement to show commitment to improving our policies, practices
and procedures. Effective DEI practices will increase our effectiveness as a Team, a positive impact on
our community.
Enjoy the annual report. Lots of system-wide information to absorb. Please know that I am honored to
be your System Fire Chief, and committed to delivering on expectations. It is a great privilege to lead a
group of committed professionals and volunteers, in providing a critical service to the community. I will
continue to be proactive, collaborative, and innovative in my approach as we move into calendar year
2022!
Respectfully,
William A. Garrett
System Fire Chief
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System Information
We are… the City of Manassas Fire and
Rescue System; consisting of the City of
Manassas Fire and Rescue Department, the
Greater Manassas Volunteer Rescue Squad, and
the Manassas Volunteer Fire Company.
July 1, 2008 the City of
Manassas Fire and Rescue
Department was created.
February 8, 2010, with the
adoption of Ordinance O2010-14, the Fire and
Rescue System was
established.
October 28, 2019, with the
adoption of Ordinance O2020-03, the organization
of the Fire and Rescue
System was changed.

We proudly serve… all residents,
businesses and organizations within our 10
square mile response area. We also have
automatic aid with other Northern Virginia
partnering agencies.

In 2021… the City of Manassas Fire and
Rescue System faced many new challenges. With
a new System Chief in place, learning our system,
we were still working in this ever adapting
pandemic environment of COVID-19.
In April, Battalion Chief Jerry Smith, who was the
fire department liaison for
the construction of new
Station 21 retired. Shortly
thereafter, on May 14th,
Station 21’s ribbon cutting
was held. City Council, City
Leadership, System
Leadership, and honored
guests lined up along the
front ramp to cut the
ceremonial ribbon.
As construction transitioned
into occupancy, Captain
David Halman took over
command as the fire
department liaison on the
project. By late May, Station 21 opened its doors
and began responding to calls.
With the opening of new Station 21, the existing
building was transformed into the System’s
Logistics Warehouse. This was a joint effort
between CMFRD, GMVRS, and the CERT team,
and led by Battalion Chief Mark Nary.
As the months of 2021 continued, we saw
another pressing matter come to light. What was
once a solid and growing career department had
begun to lose an abundance of its workforce. By
the end of 2021,approximately one third of full
time employee positions within the Operations
division was vacant. The resignations, along with
a crippling shortage of qualified applicants and
an abundance of openings in the region has
made for a dilemma we are fighting to address.
With recruitment at an all time low, the City
must focus on retention of existing firefighters.
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City of Manassas Fire and Rescue Department (CMFRD)
CMFRD was formed in July 2008… since that time, a total of 38 positions have been
added to the staffing plan making us a department of 72 members strong. While we have grown 53%,
throughout the years, 80 people have been hired and later retired, resigned, or were terminated.
The average number of resignations and/or terminations (does not include retirements) since 2008 is
4.86 positions per year. In calendar year 2021, 13 FTEs resigned from CMFRD. That is close to three
times the average number of resignations per year since the creation of the department.

Schedules… CMFRD works a desired schedule in the Northern Virginia Region. It is working 24
hours on shift, then 48 hours off, with a Kelly Day every 7 shifts.
The Kelly Day is a scheduled day of no work to help balance pay and hours worked among all firefighters
in the department. Anyone assigned to shift work in Operations is assigned a Kelly Day.
This 24/48 with Kelly schedule is highly desirable by CMFRD because it allows employees to have a set
schedule in which they can easily plan their home life around, in advance. This allows an ease for
planning life outside work. The only other schedule that provides a better work – life balance is the 24
hours on, 72 hours off. A sample schedule for the 3 shifts (A, B, and C), with the model we use, is:
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Greater Manassas Volunteer Rescue Squad (GMVRS)
The Greater Manassas
Volunteer Rescue Squad, or
GMVRS… was founded in 1966 and is
led by a Board of Directors and consists of
three Squads – Senior, Junior, and Auxiliary.
If one phrase could be used to describe
GMVRS in 2021, it would be an organization
that persevered by working together
through significant changes and challenges.
GMVRS’ values were demonstrated in 2021,
that in spite of the changes and challenges
faced by GMVRS, the year ended with a long
list of accomplishments:

As an integral part of the City’s Fire and Rescue
System, the mission of the GMVRS is to provide
high quality Emergency Medical Services,
education, and support for the citizens of
Manassas and surrounding jurisdictions…. On
every call, every day.
Its core values are the heartbeat of GMVRS:
Professionalism, Respect, Integrity, Dedication,
and Excellence.

Deactivation of the GMVRS building at 9322
Center Street and move into the new, City
owned, Fire Station 21 on Dumfries Road.
Transfer of ownership of the Squad-owned
Station to the City, and disposition of
unneeded Squad property.
Renegotiation and implementation of the
Services Agreement with the City to secure
needed funding.
Recruitment and retention of members in a
COVID-restricted workplace environment.
Reactivation of a COVID-cancelled public
education program.
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Greater Manassas Volunteer Rescue Squad (GMVRS)
Completed negotiations with the City and successfully established conveyance and lease agreements,
resulting in the transfer of property (appraised at approximately $3.1 million) ownership to the City of
Manassas and the leasing of Hutton Hall to the GMVRS for both revenue generation and free use by the
City for official functions.
Successfully moved the Squad’s operations to the new FS521, and donated usable IT equipment valued
at approximately $10K to the City.
Renovated the “radio room” for office space at the old FS521 at Squad expense largely using volunteer
labor by Squad members.
In spite of COVID precautions, hosted 14 American Red Cross blood drives in Hutton Hall that yielded
over 500 units of blood, making it the top donor site in Northern Virginia.
Provided EMS staffing support for 7 City-sponsored community COVID vaccination clinics at Metz Junior
High School.
Established a GMVRS scholarship program for members pursuing medical/EMS training programs for
both the Junior and Operational Squads, and awarded the first two scholarships at Squad expense.
Conducted 12 American Heart Association CPR training classes for GMVRS and MVFC volunteer
members at Hutton Hall and FS521, and a total of 33 other CPR classes held off-site at various
community locations for health care providers, private and community organizations, and individual
citizens.
Established and implemented a Squad-wide Sexual Harassment policy and training program for
members.
GMVRS Auxiliary assisted in funding various Squad and CMFRD morale-related initiatives including; 50%
support of the GMVRS scholarship fund, purchased all coffee and supplies for FS521, bought a new
outdoor basketball hoop for FS521, and partially funded the office renovations in the old FS 521.
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Manassas Volunteer Fire Company (MVFC)
Manassas Volunteer Fire
Company, or MVFC… has served the
Manassas area since 1892 making us the first
fire company in the county. Since that time,
MVFC has evolved from horse drawn fire
apparatus to a state-of-the-art company. The
time and commitment volunteers must invest
for training and staffing obligation(s) is a nationwide issue.
2021 has allowed MVFC to begin recruitment
efforts again; with that, 8 new probationary
firefighters and 4 new auxiliary members have
joined.
Fundraising was also reinstated when COVID
precautions were scaled back. Since then, there
Bingo has returned, as well as 2 pancake
breakfasts, and a breakfast with Santa.

Throughout the COVID-19 pandemic, MVFC
continued to participate in community outreach
events. Four events were held at Station 501, to
include the annual MVFC Open House which
saw large community participation. Members
went into the community for the Railway
Festival, Edgar Rohr Car Show, Fire Prevention
Week, and numerous First Friday events. The
year ended with Breakfast with Santa and
participation in the Christmas Parade.
Additionally, we had wonderful support as a
drop off location for Toys for Tots.
During 2021, and the continuation of the
COVID-19 Pandemic, crews from MVFC
answered over 1.100 calls for service and
provided citizens of the City with 9,195 total
man hours of service.
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Fire Station 21 – 10306 Dumfries Road
In 2016, CIP Project P-022 was approved into the Capital Improvement Plan. The intent of this project
was to replace the existing rescue station (at that time named Greater Manassas Volunteer Rescue
Squad Station 1) located at 9322 Center Street. Upon approval, the budget amount was $8.6 million.
Throughout 2019 the foundational aspects
of the project began coming together.
Samaha and Associates was contracted for
architectural services, Downey and Scott as
Clerk of the Works, and Kenbridge
Construction for site demolition and
building construction. A groundbreaking
ceremony was held on November 15, 2019.
Construction began immediately after the
groundbreaking. During this time, the City
was able to officially rename the station
from Station 1 to Station 21, officially giving
the City two separate fire and rescue
stations.
Rescue Engine 521 (RE521), Medic 521
(M521), Ambulance 521 (A521), and Battalion Chief 581 (BC581) are housed within Station 21. On May
17, 2021 Station 21, in its new building located at 10306 Dumfries Road, officially opened its doors.
Thirteen minutes after opening their doors, RE521 and M521 were dispatched to their first call.
As staff adjusted to their new home, we must recognize the fact that this was more than a station move
for members of GMVRS. For the life of their organization GMVRS was located in the building at 9322
Center Street. Many areas of the building had been dedicated and named after influential members of
the Squad. While packing up years of history and moving into a building that was no longer owned by
GMVRS, their membership had to navigate the emotional side of this milestone in the City. Today, the
building at 9322 Center Street is still owned and operated by the City. GMVRS signed a lease for Hutton
Hall, which is an event space which can help in their fundraising efforts. The building is now used as the
Logistics warehouse for the Fire and Rescue System; it is known as the COOP Facility. By moving Logistics
from a leased warehouse to a City owned building we have decreased expenses and centralized the
location between the two stations. It is imperative to note that 9322 Center Street is no longer a
manned building. There is no staff regularly there to assist with citizens. Please do not visit 9322 Center
Street for emergency help.
COOP Facility
9322 Center Street

OLD Logistics Warehouse
Central Park Drive
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A Continuing Global Pandemic
COVID-19 has continued to impact each and every one of us; 2021 was year two of this pandemic and
people are still working to forge ahead. Fire and Rescue is no exception.
2021 began with the rollout of the highly anticipated and much needed COVID-19 vaccinations.
Emergency Management supported the Prince William Health District as they worked through the
process of vaccinating the community in
accordance with CDC and VDH guidelines.
Initially this started with health care
personnel, people over the age of 75,
frontline essential workers, people with
high risk medical conditions and
eventually included the entire population
over the age of five.
In order to most effectively coordinate
across the three jurisdictions that make
up Prince William Health District a Unified
Coordination Group (UCG) was set up in
early February. The City of Manassas,
Prince William County, and City of Manassas Park worked together with the goals of safely vaccinating
the community, sharing accurate information, and communicating effectively internally and externally.
The group met daily to work together and meet these goals. The City’s virtual EOC supported the UCG
in many ways including assisting with the creation of an online dashboard that displayed data on how
many vaccinations were provided, what type, and to which populations. They also assisted in finding
locations for various vaccination clinics. GMVRS provided standby services during some of the clinics.

While we know the obvious obstacles of this pandemic, many we don’t think about regularly
come in the form of:

Impacted staffing due to personnel positive with COVID, or family members

CMFRD staff hosted a luncheon for staff at
Metz Middle School for their unwavering
support during the COVID testing and
vaccination clinics.

Decreased outside training
Continued use of COVID PPE for EMS incidents

THANK YOU METZ MUSTANGS!

Increased turnaround times for Medic units at hospital
Increased paperwork due to COVID for regional reports
Additional supplies usage and station cleanings
Decreased ability to host recruitment efforts – volunteer and career
Ride Along program suspended, which is a good recruitment tool
Decreased ability for fundraising for volunteers
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2021 Levy Rates
$0.192 / $100 of assessed value

Total Expenditures $11.73M
• CMFRD $8.815M

*Levy amounts paid by a property owner is based
on the property’s assessed value.

Operating Fund – FY2021

Personnel $7.650M
Operations $1.165M
•

Physicals $90,000
F/R Station Maint $20,000
Vehicle/Apparatus Maint $150,000
Training $19,613
Other $910,690

*budget information is based on fiscal year

Total Revenue/Resources $11.73M
• Taxes $10.6M
• Permit Fees $65,000
• Interest $15,000
• EMS Fees $650,000
• Grants $400,000

SERVICE AGREEMENTS

The goal of these agreements is
to align funding based on
performance measures for
operation service delivery.

•
•

Debt Services $975,000
Grants $400,000

Consolidated
1,190,303
1%

In 2021, service agreements were
negotiated and executed
between the City of Manassas
and both GMVRS and MVFC.
While this was a revision for
GMVRS, it was the first ever
service agreement between
MVFC and the City.

Consolidated $1.190M

Debt Service
975,000
2%

Grants
400,000
10%

City of Manassas
Fire and Rescue
Department
8,815,697
5%
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2017-2021

2021

Total Calls

Beyond our response area,
CMFRD participates in “automatic
or mutual aid” with our
jurisdictional partners. Mutual
aid means the highest level of
customer service for citizens,
businesses, and visitors through
faster emergency response from
the closest and most appropriate
fire service resource, regardless
of boundaries.

2021

Response Times
First Unit Arrival within 4 Minutes

NFPA

– to any incident

Standard

2017

2018

2019

72.0%

66.4%

67.5%

2020
64.4%

2021
71.9%

90%

First Fire Engine within 4 Minutes – NFPA
Standard
to fire incident(s)
2017

2018

2019

2020

2021

55.0%

66.3%

64.4%

58.9%

70.3%

90%

Advanced Life Support within 8

NFPA

Minutes – to EMS incident(s)

Standard

2017

2018

2019

2020

2021

97.0%

95.6%

97.0%

96.1%

99.6%

*NFPA = National Fire Protection Agency

90%

CMFRD calls for service

6,878
2% increase from 2020

Apparatus responses

12,087
0.42% decrease from 2020
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EMS Highlights – 2021
CMFRD has an award-winning
Emergency Medical Services
(EMS) division. It continues to
carry the Standards of
Excellence designation from the
Office of EMS. In 2021, 75.5% of
the total call volume (or 5,195
calls for service) was for EMS
care, including:
First Pass Success rate for
endotracheal intubations
was 89% system wide. The
national average is 82%.
First Attempt Success rate
for intravenous access was
77%. To put that into
perspective, it is 1,138
attempts in 970 patients.
The national average is 48%.
The City of Manassas Fire
and Rescue System has a
29% better success rate than
the national average.
Training and experience have
much to do with this
statistic.
27 cases of Sepsis (blood
infection), or Septic Shock,
were responded to. Rapid
initiation of treatment, as
well as intravenous (IV)
antibiotics at the hospital
give the patient the best
chance of survival.

» In 2021, there were 136 documented cardiac event cases. This
includes minor chest pain calls, which do not require significant
intervention. The on-scene time when heart attack (or STEMI) was
confirmed was 19:55 minutes, in 40% of cases. What does this
mean? From the time the medic unit arrived on scene, to the time
they left for the hospital with the patient, was less than 20
minutes, 40% of the time. When working with STEMI (or an STelevation myocardial infarction, or type of heart attack) the goal is
to have the patient in the hospital’s catheterization lab and
receiving definitive treatment within 90 minutes of the onset of
the event. By maintaining our on scene times under 20 minutes,
the hospital has been successful in meeting this 90 minute
benchmark nearly 100% of the time. In those STEMI cases, 12 lead
EKG was obtained and transmitted to the hospital electronically
via LifePak 15 in 8:38 minutes from initial patient contact, 68% of
the time. The quicker we perform the 12 lead EKG and transmit to
the hospital, the better prepared they are for our arrival with the
patient. Time from the cardiac event to balloon (hospital
procedure to open the affected blood vessel) is the single greatest
factor in survivability of a major cardiac event. Our dispatch
system, response time, capability of providers, and the equipment
we use are all factors in helping the patient’s survivability rate. See
page 20 for information on the City’s award for our responses to
STEMI patients.
» The City of Manassas EMS units responded to 43 out-of-hospital
cardiac arrests. Of those, 35% achieved a return of spontaneous
circulation (ROSC) at some point during the incident, and 7% were
delivered to the hospital with a pulse. The national average for
sustained ROSC in out-of-hospital arrests hover near 7%. This
percentage increases drastically when bystander CPR is
administered prior to EMS arrival. Fire and Rescue employees
provide hands-only CPR training events each year. It is our belief
that a combined approach which includes citizens taking
immediate action, followed by highly trained EMS personnel is the
best way to increase out-of-hospital arrest survivability.
» 75 Neurological emergencies were responded to in 2021; this
includes stroke and TIA (a minor stroke which normally resolves
itself). The on scene time average for suspected stroke and TIA
patients was 17:53 minutes, 71% of the time. Neurological
emergencies are also very time sensitive. For most patients,
depending on the stroke, you have 4 to 6 hours to seek definitive
help. However, the faster treatment is received the less damage is
done.
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Fire Marshal’s Office
The Prevention and Preparedness division, also known
as the Fire Marshal’s Office (FMO), focuses on saving
lives and property by enforcing the Virginia Statewide
Fire Prevention Code, City Code, and portions of the
Criminal Code of Virginia.

2021
FMO Stats
Fire Investigations 43
Structure Fire 13

Impact(s) of COVID-19
The impact of COVID-19 has been felt in this division.
Despite staffing issues caused by COVID illnesses, having
to meet strict protocols at inspection sites, and difficulty
in accessing buildings, the Fire Marshals’ Office
persevered through these difficult times to advance the
fire safety effort(s) in keeping Manassas a fire safe city.

Administrative Duties
The FMO reviews architectural, fire alarm, sprinkler,
range hood, spray booth, petroleum tank, site and
other plans for conformance with the Statewide Fire
Prevention Code, City Code, and the City’s Design and
Construction Standards Manual (DCSM). This past year,
131 plans were reviewed.
This office also provides code interpretation to the
building industry and general public on plans for new
construction, modification of sites, buildings, building
tenants, and all fire protection systems.
Additionally, the FMO is responsible for the billing and
collection of fees outlined by the City Code and the Virginia
Statewide Fire Prevention Code. Through the EnerGov System,
Fire Marshal staff builds, prints, and mails all Fire Prevention
Code renewal invoices and late notices including any
associated late fees. Staff also ensures payment is received
prior to scheduling inspections and issuing permits.
The Fire Marshal is also responsible for researching and
processing all Freedom of Information Act (FOIA) requests
pertaining to fire protection systems, fire prevention code
permits, fire inspections, tank installs/removals, fire
investigations, and hazardous material incidents. In 2021, 143
FOIA requests were researched and responded to.

Outside Fire 18
Vehicle Fire 7
Hazmat 5
Fire Code Complaints

57
Plans Reviewed

131
Hazardous Use Permits

461
Revenue (Hazardous
Use Permits)

$152,300
Commercial Business
Inspections

889
Follow-up Inspections

177
Amount of Fire Loss

($229,900)

As needed, the Fire Marshal aids Emergency Management
with programs and various events, meetings, and tasks.
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Fire Marshal’s Office
Fire Protection System Testing
Enforcement of the Virginia Statewide Fire Code and
NFPA standards through acceptance testing of new fire
alarms and sprinklers in both new construction and
building renovations are also the responsibility of the
FMO. Existing systems are required to be inspected and
maintained by the property owner, which is verified
through annual inspections. In 2021, 82 acceptance
inspections were conducted.

Staffing
Since 2008, the FMO has consisted of 2 certified
fire investigators with police powers providing
around the clock coverage, 24 hours a day, 7
days a week, 365 days a year.

Fire Safety and Permit Inspections
The FMO also attempts to conduct a safety inspection
of all commercial occupancies in the City to ensure
compliance with the Virginia Statewide Fire Prevention
Code, as well as our inspections of permitted properties
that are required to obtain Fire Prevention Code
permits. In 2021, we were able to conduct inspections
in 850 commercial occupancies, or 54% of the
commercial businesses in the City, issuing a total of 461
permits. The revenue generated from these permits
(including late fees) was $152,300. 177 follow-up
inspections were also conducted for serious fire code
violations that required a second visit.

Fire/Hazardous Material Investigations & Fire
Code Complaints
Fire Marshals are also responsible for enforcing specific
portions of the Criminal Code of Virginia. They have the
statutory mandate to investigate every fire and
explosion that occurs within the jurisdictional
boundaries of the City and, if determined to be
incendiary through investigation, identify, locate, and
criminally charge the person(s) responsible.
They also investigate environmental crimes involving illegal
dumping, or accidental discharge of hazardous materials to
protect the public health, safety, and environment.
Stormwater Management and the City Safety Officer are
included in investigations involving hazardous materials to
ensure appropriate actions are taken to clean up and
remediate the hazard.

This past year, there were 8 criminal charges

brought against 6 different individuals for
various fire related crimes.
1 – Felony Charge
7 – Misdemeanor Charges

The FMO had a 100% conviction rate.
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Emergency Management
Emergency Management, led by the Regional Preparedness Specialist, is the managerial function
charged with creating the framework within which communities reduce vulnerability to hazards and
cope with disasters. Emergency Management seeks to promote safer, less vulnerable communities with
the capacity to cope with hazards and disasters.

Community Outreach
The month of September is designated as National Preparedness Month. In celebration this year,
Emergency Management staff partnered with several agencies and non-profits, along with various City
departments to offer a Preparedness themed community event. Personal preparedness was the
primary goal for this year’s event. The following agencies attended the community event to learn about
communication and evacuation plans, pet preparedness, and Amateur Radio Emergency Service (ARES)
demonstrations: ARES, VDEM, PWHD, MCPD, MFRD, CERT, GMVRS, MVFC, and Volunteer Prince
William.
In October Emergency Management partnered with Volunteer Prince William to host a Preparedness
Scavenger Hunt during the Fall Jubilee event. Teams registered to visit various partners throughout the
Jubilee to learn about the importance of preparing for disasters and along the way they collected items
to start an emergency supply kit for their home, office or car. Since a little friendly competition is
always fun, the teams that completed the hunt the fastest won a cool prize!

Training and Exercises
Staff participated in the first ever EOC exercise to be conducted virtually
using an online platform with a winter storm scenario. The City’s Emergency
Operations Center (EOC) was activated virtually to support field operations
during a significant winter storm. This allowed the team to test the
communication and technology requirements unique to a virtual versus an
in-person activation. Lessons learned from the exercise were used to
improve operations during future actual virtual EOC activations.

2021 Stats
1 EOC Exercise
1 Cyber Tabletop Exercise
1 Special Event Tabletop Exercise
WebEOC Training Sessions: 3
WebEOC # People Trained: 17
WebEOC Drills Conducted: 7
Special Events Supported: 7
Community Preparedness Events: 2

Staff from various departments across the City also participated in a tabletop
exercise to discuss potential responses to a cyber-attack against the City.
This exercise was supported by the Virginia Department of Emergency
Management. An after-action report and improvement plan were created to
document strengths and areas for improvement as well as provide a plan for implementing the lessons
learned.

Manassas CERT
CERT, or Citizens Emergency Response Team, trains volunteers about disaster preparedness and
educates them in basic disaster response skills. If a disaster strikes, they may be the first on the scene in
their community. Members are trained in CPR, First Aid, disaster preparedness, basic fire safety, and
light search and rescue. During the pandemic the team has supported neighborhood information
campaigns, testing sites and vaccination clinics. They also continue to support the Fire and Police
Departments at many of the City’s major special events with first aid tents, roving teams and train track
safety.
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Community Engagement
Community engagement continues to
be a top priority for the City’s Fire and
Rescue System. Our community is the
people we serve, a great source of
recruitment, and the reason we do
what we do.
The ongoing COVID pandemic has
dented our hopes of reinstituting our
public education program to the level it
was pre-COVID. However, we are trying
to think of out of the box ways to
interact with the community.

»12 Days of Giving: In December
2021, CMFRD was able to use the state
of the art kitchen at Station 21 to cook
a spaghetti dinner for approximately 75
students and staff at the local Boys and
Girls Club. This has become a tradition
for the fire department; however, it
was canceled in 2020 because of the
pandemic. While it partially resumed
this year, our firefighters certainly
missed being able to spend time with
the kids at the Boys and Girls Club.

» Historic Manassas, Inc (HMI) Events: Each year, HMI
and the City of Manassas partner to bring multiple events
to the community. GMVRS and MVFC participate in almost
every event. “1st Friday” is a local favorite where streets in
Historic Downtown are closed and businesses remain
opened late. This is a great recruitment tool for GMVRS
and MVFC, allowing them to talk directly with our
community members.

» Annual Open House: In celebration of National Fire
Prevention Week [annually, October] and EMS Week
[annually, May] members of MVFC and GMVRS host an
open house to welcome citizens into the stations. These
events allow volunteers to share pertinent information for
citizen safety as well as recruitment strategies. This year,
because of ongoing COVID restrictions, the two
organizations worked together to sponsor one open house
this year. It was a great turnout, and fun was had by all.

» Giving Back to the Community: CMFRD has been
working to build relationships with many local businesses
and organizations. These relationships allow us to help
each other in the pursuit of our missions. This year, CMFRD
in partnership with Firefighter and Friends to the Rescue (a
local non-profit organization), UVA Health Systems Prince
William, Manassas Social Services and Manassas City
Public Schools was able to distributed 40 brand new winter
coats to children of our City
During the Christmas season, GMVRS and MVFC partnered
with the Toys for Tots program. MVFC was able to
continue its tradition of a “Breakfast with Santa” event,
and assisting Santa Claus in visiting the community on a
fire truck.
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“Real Stars of Life” – Braun Custom
Ambulances
Braun Custom Ambulances recognized various
EMS agencies and providers during EMS Week
2021 (May). One such recognition was given to
GMVRS; they were recognized as “Real Stars of
Life” on their first night staffing in new Station
21.

City Leadership Academy
City Leadership Academy returned in 2021. Fire
and Rescue was able to host participants at
Station 21, along with our friends at the
Manassas City Police Department. The
academy’s goal is to introduce City residents to
the various departments that form the municipal
government. Participants received a brief overview of departments including purpose, challenges, and
highlights. This program has been well received by the community.

Leadership Seminar
Each year CMFRD hosts a Leadership Seminar for
its officers at the rank of Lieutenant and above.
This seminar focuses on one or two topics being
focused on in the fire service, an open meeting
with the Chiefs, and an opportunity to connect and
discuss ideas or concerns in a safe forum. This
year’s seminar focused on being an effective
leader. Our guest speaker was Captain Ben Martin.

American Heart Association – Mission:
Lifeline EMS Recognition Silver Plus
In 2021, the City of Manassas Fire and Rescue
Department was awarded the Mission: Lifeline
– EMS – Silver Plus award from the American
Heart Association. This award, in coordination
with the American Stroke Association,
recognized EMS agencies who had a 75%, or
greater, compliance with four separate EMS
measures as it applies to STEMI patients.
CMFRD also met the standards of the “Plus”
measure which put us into the higher award
bracket. This award must be applied for each
year, and stats showing compliance must be
provided and verified.
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