
CityofNewBern
BoardofAldermenMeeting
April23, 2019 – 6:00P.M.  

CityHallCourtroom
300PollockStreet

1. MeetingopenedbyMayor Outlaw.  PrayerbyCarolWilliams, aNewBern
citizen.  PledgeofAllegiance.  

2. RollCall.  

Present:  MayorOutlaw, AldermanSabrinaBengel, AlderwomanJameeshaHarris,  
AldermanRobertAster, AldermanBarbaraBest, AldermanJohnnyRayKinsey, and
AldermanJeffreyOdham.   Absent:  None.  Aquorumwaspresent.     

AlsoPresent:  MarkStephens, CityManager; MichaelScottDavis, CityAttorney;  
andBrendaBlanco, CityClerk.   

MotiontoAmendtheAgenda:  AldermanBengelmadeamotiontoamendthe
agendatoaddanItem6(a) todiscussrecycling, secondedbyAldermanAster.  The
motioncarriedunanimously7-0.  

ConsentAgenda

3. ConsiderAdoptingaResolutionCallingforaPublicHearingontheProposed
BudgetforFiscalYear2019-20.   

thstBudgetworkshopsarescheduledforApril30 andMay1 beginningat1p.m. on
bothdays.  Followingthoseworkshops, apublichearingwillbeheldasrequiredby
statestatute.  TheproposeddateofthehearingisMay14, 2019.    

4. ConsiderApprovingaProclamationforMumFest2019.   

CharleneHarvell, PromotionsCoordinatorwithSwissBear, requesteda
thproclamationinhonorofMumFest2019.  Thisrepresentsthefestival’s39 year.   

5. ConsiderApprovingaProclamationforthe2019NationalDayofPrayer.  

thInconjunctionwiththe68 AnnualNationalDayofPrayer, TharesaLeerequested
aproclamationobservingMay2, 2019asadayofprayerinNewBern.  

6. ApproveMinutes.  

MinutesfromtheMay4, 2019specialmeetingandMay9, 2019regularmeeting
wereprovidedforreviewandapproval.  

AldermanOdham madeamotiontoapproveItems3-6oftheConsentAgenda,  
secondedbyAlderwomanHarris.  Themotioncarriedunanimously7-0.  
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6(a).  DiscussiononRecycling

AldermanBengelsaidCravenCountyannouncedyesterdaythatitwouldeliminate
recyclingcurbsideservice, followingavotetakenbyitsBoardaweekearlier.  At
herrequest, Mr. StephensexplainedtheCountyhasbeenofferingcurbside
recyclingserviceandchargingafeeof $36ayeartoeachpropertyowner’staxbill.   
Recyclinghassomewhatdriedupwithrespecttobeingarevenuegeneratorforthe
recyclers.  ThereareseveraldifferentoptionsfortheCity:  1) donothing; thiswill
yieldanadditionalestimatedcostof $75,000.00to $100,000.00, whichequatesto
approximatelya $.50percustomerincreaseinsolidwastefees; 2) continuethe
currentweeklyserviceatthe $6.00amountquotedtotheCounty, whichwould
increasetheCity’ssolidwastefeefrom $14.75toroughly $20.75; 3) offeramonthly
servicewitha95-galloncart, whichwouldequatetoa $4.57raisetothecustomer,  
bringingthesolidwastefeetoabout $19.37.  Mr. Stephensexplainedallofthese
optionsinsomedepth.  HerecommendedtheBoardsubmittheserviceoutforbid
andweightheoptionsonceresponsesarereceived. Heexpressedadesireto
conferwiththeCityAttorneyonthepossibilityofjoiningforceswithotherCraven
Countymunicipalitiestoseekbidstoservethemasagroup.  TheCountyplansto
terminatetheserviceattheendofJune, whichcreatesatighttimelineforseeking
bids.    

AtAldermanOdham’srequest, NormaYanezofWasteIndustriesdescribedthe
itemsacceptedforrecyclingandexplainedwhichonesactuallyareprocessed.  She
explainedthemarketforrecyclablesandnotedalotofglassgoestothelandfill.    

AldermanOdhamexpressedconcernabouttheCityenteringintoacontractand
thepossibilityoftheCountybacktrackingitsdecision.  Hesuggestedthosewitha
vestedinterestcontacttheirCountyCommissionertoexpresstheiropinionina
timelymanner.  IftheCitydecidestoofferrecycling, AldermanBest favoredMr.  
Stephens’ suggestionofexaminingagroupeffortwithothermunicipalities.  Forthe
record, AldermanBengelstatedtherewere100countiesinNorthCarolina, butonly
8ofthosehadrecyclingprograms.  AlthoughsheagreedwithAldermanOdham’s
recommendation, shesuggestedtheCitystillinvestigateitsoptions.  Additional
discussiontookplace.  

AlderwomanHarrismadeamotiontoallowacitizentomakeapubliccomment,  
secondbyAldermanBengel.  Themotioncarriedunanimously7-0.   

BraedenWelshof1311BrayAvenuestatedNewBernwaslaggingbehindinterms
ofgreeninitiatives.  HesuggestedtheCityviewitsoptionsandconsideranadvisory
boardtoaddresstherecyclingissueandlookatotherwaystohaveacleanercity.   

MargaretHixof411JohnsonStreet, formerlyofColorado, describedhowthatstate
handledrecycling.  Shestateda privatecompanypickedupbothtrashand
recyclingandbilledtheresidentsfortheservices.    
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Byaunanimousshowofhands, theBoardexpressedconsensustohaveMr.  
Stephensseekbids, notingtheneedtohaveadequateinformationforfuture
consideration.   

7. CityManager’sPresentationofFiscalYear2019-20Budget.   

AcopyoftheproposedbudgetforFiscalYear2019-2020wasprovidedforeach
Boardmember.  Mr. StephenspointedouttheScheduleofFeeswasincludedin
theproposedbudget, althoughithadhistoricallybeenprovidedatalatertime.  He
sharedaPowerPointpresentationspotlightingsignificantareaswithinthebudget.   

Afterconcernswerevoicedaboutdrainageneedsandthebudget’slackofprovision
foranelevator, theBoardexpressedaunanimousconsensusforMr. Stephensto
issueaRequestforQualificationsforanarchitecturalengineertoreviewtheproject,  
makearecommendationforlocatinganelevatorinCityHall, andprovidean
estimatedcost.  Withrespecttodrainage, Mr. StephenssuggestedtheBoardwait
toseehowthingsplayoutwithFEMAandtheUSDA.  Abudgetamendmentmay
beneededinthefuturetoaddressdrainage, andfundbalancewouldbeutilizedif
theBoardwantedtogobeyond whatFEMAortheUSDAwouldprovide.  Mr.  
StephenssuggestedMattMontanye, DirectorofPublicWorks, provideanupdate
onstormwaterimprovementsatthenextBoardmeeting.    

8. ConductaPublicHearingandConsiderAdoptinganOrdinancetoAnnex
Propertyat846Highway55West.   

OthellaClarenceBestandSheliaBestpetitionedfortheirpropertyat846NC
Highway55Westtobeannexedintothecitylimits, andtheBoardacceptedthe
petitionatitsApril9,2019meeting.  Thepropertywas furtheridentifiedasTax
ParcelID8-222-169.  TheBoardwasaskedtoconductapublichearingonthe
requestandthenconsideradoptinganordinancetoannextheproperty.      

MayorOutlawopenedthepublichearing, butnoonecameforwardtospeak.   
AldermanAstermadeamotiontoclosethepublichearing, secondedbyAlderman
Bengel.  Themotioncarriedunanimously7-0.  

AldermanBestmadeamotiontoadoptanordinancetoannexpropertyat846NC
Highway55West, secondedbyAldermanOdham.  Uponaroll-callvote, themotion
carriedunanimously7-0.    

9. DiscussionofDuffest2019.  

Duffest, acity-sponsoredevent, isheldannuallyinMay.  Thisyear, theDuffyfield
ResidentsCouncil (“Council”) desirestohavetheeventinJunesothatitcoincides
withactivitiesplannedforaJuneteenthcelebration.  CarolWilliamsof2906Moore
AvenuespokeonbehalfoftheCouncil.  Shesharedinformationabouttheevent
andthedesiretochangethedateforthisyearonly.  Shealsorequestedastipend
of $3,000.  Adiscussionabouttherequestfollowed, duringwhichAldermanBest
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statediftheCitycouldhelpfundtheNewYear’sEveeventthenshedidnotsee
whyitcouldnothelpsponsorDuffest.   

AlderwomanHarrismadeamotiontodonate $1,500 totheGreaterDuffyfield
ResidentsCouncilforthefestival.  Themotiondiedforlackofasecond.  Alderman
AsteraskedwhethertheCityprovidedfundsforanyothercity-sponsoredevents,  
andMr. StephensexplainedtheCityonlyprovidedin-kindservices.  Alderman
Bengelnotedtherewasatimeinthepastwhenfinancialassistancewasprovided.     
AldermanAsterexpressedconcernaboutthepossibilityofothercity-sponsored
eventsseekingfunding.  HethensuggestedtheBoarduseitsdiscretionaryfunds
tocoverthe $1,500.  MayorOutlawofferedhisdiscretionaryfundbalanceof $1,000,  
AldermanAsterofferedhisremainingbalancethatwasshyof $400, and
AlderwomanHarrisstatedshewouldmakeupthedifferencefromheravailable
balance.   

10. ConsiderAdoptingaResolutionApprovingaSubstantialAmendmenttothe
2018CDBGProgram.  

AtitsMarch26, 2019meeting, theBoardadoptedaresolutionapprovinga
substantialamendmenttotheFY2018CDBGprogram.  Afterthat, staffrealizedthe
adoptionoftheamendmentwassoughttooearlyandshouldhavebeendelayed
untilapublichearingwasheldatDevelopmentServices’ office. Thatpublichearing
wasconductedonApril9, 2019, andnoquestionsorcommentswerereceived.   
TheBoardwasaskedtoagainconsideradoptingtheresolutionapprovingthe
substantialamendment, whichauthorizesreallocationoffundstobeusedto
constructuptofourunitsofaffordablehousingthatwillbeavailableforrent.     

Alderman Kinsey madeamotiontoadoptaresolutionapprovingasubstantial
amendmenttothe2018CDBGprogram, secondedbyAldermanBest.  Uponaroll- 
callvote, themotioncarriedunanimously7-0.   

11. ConsiderAdoptingaResolutionIndicatingIntenttoConsideranOrdinance
AmendingtheElectionMethodfromNonpartisanwithRunofftoa
NonpartisanPluralityMethodandCallingforaPublicHearingonthe
ProposedChange.    

AsrecentlydirectedbytheBoard, theCityAttorneydraftedaresolutiontochange
themunicipalelectionmethod fromanonpartisanelectionwitharunofftoa
nonpartisanpluralitymethod.  SinceNorthCarolinahasastatestatutethat
authorizesmunicipalitiestoamendtheircharterstochangetheelectionmethod
fromoneofthefourbasicoptions (allofwhichareinoddyears), theBoardcan
proceedwithacharteramendmentbyfollowingthestatute, orbyseekingalocal
billfromtheGeneralAssembly.  TheBoardalsohastheoptiontocallforaspecial
electiontosubmittheordinancetoavote.  PresumingtheBoardwantedtoamend
thecharterconsistentwiththestatutoryauthority, aresolutionwasprepared to
indicatethatintent.  Additionally, theresolutioncallsforapublichearingtobeheld
onMay14, 2019.    
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AldermanBengelmadeamotiontoadoptaresolutionindicatingintenttoconsider
anordinanceamendingtheelectionmethodfromnonpartisanwithrunofftoa
nonpartisanpluralitymethodbeginningwithanelectiontobeheldinNovember
2021andcallingforapublichearingontheproposedchange, secondedby
AlderwomanHarris. PriortotheBoardcastingitsvotes, AldermanOdhamstated
thateighttimesinthehistoryofNewBern, acandidatehadbeenelectedina
Novemberrunoff.  AldermanBengelsaidtherewere552municipalitiesinNorth
Carolina, andNewBernwastheonlymunicipalitytoholdanOctoberelectionwith
aNovemberrunoff.  Only12ofthe552municipalitiesholdanonpartisanelection
witharunoff.  Additionaldiscussionfollowed.  AldermanBengelmadeamotionto
callthequestion, secondedbyAlderwomanHarris.   Uponaroll-callvoteonthe
motiontoadopttheresolution, themotioncarried5-2withAldermenOdhamand
Kinseyvotingagainstit.   

12. ConsiderAdoptingaBudgetOrdinanceAmendmentfortheFY2018-19
OperatingBudget.  

Thisbudgetordinanceamendmentrecognizes $17,500fromtheGovernors
HighwaySafetyGranttopurchaseapolicepatrolvehicle.  Italsoamendsthe
FY2019budgettoadvancerepaymentoftheinstallmentpurchasedebtfortheERP
PhaseIproject.    

AldermanAstermadeamotiontoadoptabudgetordinanceamendmentforthe
FY2018-19operatingbudget, secondedbyAlderwoman Harris.  Uponaroll-call
vote, themotioncarriedunanimously7-0.    

13. DiscussionofWaterResourcesCapitalItem.   

TheFY2018-19budgetincluded $60,000inWaterResourcestoconvertthe
ammoniasystematthewatertreatmentplantfromagastoaliquidsystem.  This
figureincluded $20,000formaterialsand $40,000forinstallationandtransition.   
Staffdeterminedtheycouldcompletethe conversionwithoututilizingoutside
assistance, whichwouldsave $40,000.  ItwasrequestedthattheBoardauthorize
stafftoimplementabudgetrevisiontoallowforthe $40,000tobespentonthe
installationofamuch-neededgeneratorattheIndustrialParktank.  Theestimated
costforinstallingthegeneratorwas $53,000.  Theadditional $13,000neededfor
thegeneratorcouldbetakenfromtheamountbudgetedfortheinstallationofa
generatorattheCoveCitystandpipe.    

DaltonGaskins, WaterTreatmentPlantManager, explainedtheneedfora
generatorattheIndustrialParksite.    

AldermanBestmomentarilysteppedoutoftheroomat8:01p.m., returningat8:04p.m.)  

AldermanKinseymomentarilysteppedoutoftheroomat8:05p.m.)  
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Alderman Odham madeamotiontoprovidestafftheconsenttopurchasethe
generatorfortheIndustrialParkwithcapitalfundsandauthorizestafftoproceed
withabudgetrevision, secondedbyAlderwomanHarris.    

AldermanKinseyreturnedtotheroomat8:08p.m.)   

Uponaroll-callvote, themotioncarriedunanimously7-0.    

14. Appointment(s).   

AlderwomanHarrismadeamotiontoreappointMikeMarkhamtotheFriendsofthe
Firemen’sMuseumBoard, secondedbyAldermanOdham.  Themotioncarried
unanimously7-0.  Mr. Markhamwillserveathree-yeartermtoexpireonApril22,  
2022.  

15. Attorney’sReport.  

TheCityAttorneyannouncedanordinancewouldbeonthenextagendatochange
thedateforthe2019Duffestevent.  Althoughitisaone-timechange, theordinance
mustberevisedtoreflectthatandthenlaterchangedback.   

16. CityManager’sReport.   

Mr. StephensprovidedastatusreportontheMunisproject.    

17. NewBusiness.  

AldermanBest
ThankswasexpressedtoShirleyCrawfordofUnitedWayofCoastalCarolinaand
toemployeesofMoenfortheinstallationofanewbornlearningtrailatthePleasant
HillPark.   
AspringcleanupwillbeheldinDuffyfieldonMay2-4, 2019.  Moreinformationcan
beobtainedbycontactingAnneSchoutwiththeDuffyfieldPhoenixProject.  

AldermanKinsey
AldermanKinseymadeamotiontorescindtheappointmentofAnneSchouttothe
PlanningandZoningBoard, secondedbyAldermanOdham.  Themotioncarried
unanimously.  

AldermanAster
ThankswasexpressedtoMr. Montanyeforconductingacitizenmeetinglastnight
regardingtheconstructionofOldAirportRoad.   

AlderwomanHarris
SheandMayorOutlawspokewithMichelleatPreservationManagementregarding
theconcernsexpressedbyresidentsofCravenTerrace, buthavenotreceiveda
responsefromher.  Mr. StephensannouncedstafffromInspectionsisscheduled
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to meet at Craven Terrace at 2 p. m. tomorrow.  Following that, staff will provide a
report of their findings, which will be shared with the entire Board by email.  After

the information is avaitable, Aldermen Best, Kinsey and Harris will meet to discuss
the findings.

Thanks was expressed to Development Services and Margaret Shields, a grant
writer, for working on the grant for a chess park.

Alderman Benqel

The Historic Downtown Residents Association (" HDRA') asked the board for a

street closure at its last meeting, but requested the wrong date of Saturday, April
27tn To rectify that, Alderman Bengel made a motion to close Change Street on
Sunday,  April 28,  2019,  for a HDRA neighborhood gathering,  seconded by
Alderwoman Harris.  The motion carried unanimously 7- 0.
Fellow board members were reminded that the revised noise ordinance would
envelope the entire City, and she encouraged them to provide input.   A decibel

reader is available through Human Resources should anyone desire to test noise
levels.

The PepsiCo Board of Directors and stockholders will be in town next week.

18.    Closed Session.

Alderman Odham made a motion to go into closed session to discuss a personnel
issue pursuant to NCGS § 143-310. 11( a)( 6) and real property pursuant to NCGS

143-310. 11( a)( 5) and § 143-310. 11( a)( 3), seconded by Alderman Kinsey.   The

motion carried unanimously 7- 0, time being 8:20 p. m.

19.    Adjourn.

Alderman Kinsey made a motion to adjourn, seconded by Alderman Odham.  The

motion carried unanimously 7- 0, time being 9: 35 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of AldermPn meetings, please
visit the City of New Bern' s website at www.newbernnc.qov.  Video and audio recordings
of the meeting have been archived.

Minutes approved:  May 14, 2019

ana   . Outlaw,    ayor

r, e,   . l lan
Brenda E. Blanco, City Clerk
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