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Saginaw Charter Township Master Plan
Tonight’s Agenda
1)

Master Plan project overview (2 minutes)

2)

Summary of public involvement (1 minute)

3)

Highlights of Regional Framework and Marketplace (4 minutes)

4)

Highlights of Neighborhoods and Land Use (4 minutes)

5)

Highlights of Transportation and Infrastructure (4 minutes)

6)

Highlights of Quality of Life (4 minutes)

7)

Discuss Action Plan (10 minutes)

8)

Next Steps (1 minute)
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Master Plan Project Overview
Collaboration on the Draft Master Plan Document
1)

Spicer begins to work with staff on draft in October 2013

2)

Two meetings with staff

3)

Public involvement begins November 2013

4)

Public involvement ends January 2014

5)

Two meetings with staff

6)

Summary of public involvement presented March 2014

7)

Develop Future Land Use map

8)

Draft completed & shared w/neighboring jurisdictions June 2014

9)

Public hearing August 2014
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Summary of Public Involvement


Online survey with 34 questions available 11/20/2013
through 1/12/2014, paper copies made available at Township
Hall



Quality of Life game available at Township Hall for residents to
take home and complete



Publicity to announce community input included press release,
Township website, e-mail blasts, social media



431 total responses



307 survey respondents (71%) said they were from Saginaw
Township



Master Plan project also on Facebook:
https://www.facebook.com/saginawtownshipmasterplan
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Summary of Public Involvement
Overall Take-Aways from the Input:
1.

2.

3.
4.
5.

6.
7.

8.
9.
10.
11.

Residents live in Saginaw Twp because it is a convenient
location, safe, and attractive.
Nearly ¾ of respondents still see themselves living in
Saginaw Township in five years.
Community leaders should seek ways to create more jobs.
Overall aesthetics in the Township could be improved.
There is strong support for strict code enforcement and
eliminating run-down buildings.
Better roads will improve the neighborhoods.
Need more sidewalks & better non-motorized
transportation.
Existing multiple-family housing in the Township is sufficient.
Senior citizen housing is needed.
Older commercial areas need to be redeveloped.
½ of respondents foresee major renovations at the Mall.
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Regional Framework and Marketplace
Placing Saginaw Charter Township in Context


Economic Snapshot
Demographic Trends
Reverberations of the Regional
Economy
A Shifting Job Market
An Aging Community Structure



Comparison Communities



Recommendations
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Regional Framework and Marketplace
Economic Snapshot:
Demographic Trends








Analysis used 2010 Census data &
most recent estimates (2012 American
Community Survey).
Decrease in the population aged 19
and younger.
Increase in the median age.
More black and Hispanic residents.
Large proportion of the population with
a bachelor’s degree or higher.
Take-Away: Saginaw Township’s
population is aging, diversifying, and
becoming more educated
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Regional Framework and Marketplace
Economic Snapshot:
Reverberations of the Regional Economy







The Township faces a two-fold economic challenge:
a)
Trying to move onward from national housing bubble and subsequent
crisis,
b)
But deindustrialization in the region affects overall economic activity.
Poverty up slightly between 2000 and 2010, but not as much as in Saginaw
County and the State as a whole
Median household income grew in Saginaw Township
Slight increase in the amount of renter-occupied housing
Take-Away: Despite effects from regional economic stressors, Saginaw
Township has been relatively resilient.
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Regional Framework and Marketplace
Economic Snapshot:
A Shifting Job Market


Since 2000, changes in:
•
Manufacturing: -10%
•
Construction: -3%
•
Agriculture, forestry, and fishing: -1%
•
Education, health, and social services: +12%
•
Arts, entertainment, recreation, accommodation,
and food services: +2%
•
Finance, insurance, and real estate: +2%
Take-Away: Familiar employment sectors of manufacturing, construction, and
agriculture in the Township have given way to more retail and service based job
sources.
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Regional Framework and Marketplace
Economic Snapshot:
An Aging Community Structure






68% of the homes in Saginaw
Township were built prior to 1980.
In the U.S., 57% of the homes were
built prior to 1980.
Median housing values in the
Township have grown by about
3.4% since 2000.
Take-Away: The housing stock in the
Township is aging and will need to be
continually updated to remain
attractive to future home buyers.
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Regional Framework and Marketplace
Comparison Communities





Eight communities in Michigan selected to provide a comparative assessment of
the economic, social, and demographic conditions in Saginaw Township.
All of a similar size, ~40,000 residents.
All are suburban, adjacent or close to a larger city (City of Midland chosen
because it is in the region)
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Regional Framework and Marketplace
Comparison Communities







Township residents’ median age is older than seven of the comparison
communities.
Saginaw Township’s housing stock is older than the comparison communities.
A higher percentage of the Township’s residents work in educational services,
health care, and social assistance (30.7%) than in the other comparison
communities, on average.
The comparison communities grew in population, on average, significantly more
than Saginaw Township from 2000 to 2010.
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Regional Framework and Marketplace
Comparison Communities


Take-Aways:
•
Higher median age – An aging population has unique needs in terms of
housing, recreation, health care, among others.
•
Aging housing stock – Homes in the Township will need to be continually
updated to remain attractive to future home buyers.
•
Where residents work – Health care has been one of the fastest growing
sectors, and forecasts suggest employment opportunities will only continue
to increase as the general population grows older. There is a perception
that manufacturing is a large employment base for Township residents, but
according to recent Census data, this is not true. Workers in retail account
for 12.8% of the Township’s population, and 12.4% work in manufacturing.
•
Population growth – Future growth will depend on the Township’s ability to
remain attractive to a diverse range of family types moving to the region.
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Regional Framework and Marketplace
Recommendations


Tangible steps the Township can take to strengthen its position within
the region and maintain resiliency:
1.
2.

3.
4.

5.

6.

7.

Promote a neat, clean, attractive, and safe community.
Provide beautiful neighborhoods while protecting established
neighborhoods, providing housing for all ages and incomes.
Redevelop older commercial areas into new and attractive destinations.
Promote a safe and convenient transportation system that provides
travel choices including walking, biking, automobiles, and transit along
attractive routes that fit the context of their surroundings.
Enhance the overall environmental quality and access to parks,
recreation, and natural features within the Township.
Maintain a professionally well-run, efficient government while providing
high-quality municipal facilities and services.
Continue partnerships between Saginaw Township and many of the
educational and cultural institutions, organizations, other governmental
units, and business community toward enhancing the overall
attractiveness and development potential of the region.
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Neighborhoods and Land Use
Addressing Issues Impacting Saginaw Township


Issues



Retaining and Attracting
Residents



Land Use and Character



Redevelopment
Opportunities
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Neighborhoods and Land Use
Issues







Existing commercial areas are no
longer supported by market
conditions.
The Township’s infrastructure needs
targeted improvements and
expansions.
The Township’s housing stock is aging.
Broad-reaching trends are expanding
the importance of non-motorized
transit options.
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Neighborhoods and Land Use
Retaining and Attracting Residents


Keeping existing neighborhoods attractive:
Code enforcement
Incentives to encourage housing maintenance
Manage urban trees and green spaces



Encouraging mixed uses where appropriate:
Smart growth
Sidewalks
Public spaces
Services that are close to home
Update the zoning ordinance





Promoting our assets:
The Township will need to actively
promote itself as an attractive community
in which to live and work
Achieved via strong social media
presence
Work with schools to promote their high
quality
Promote services and lifestyle options for
seniors within Township

Quality municipal services:
Good roads
Public safety
Infrastructure improvements



Education, employment, and quality of life:
Public officials to continue support parks, local
schools, and regional cultural assets
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Neighborhoods and Land Use
Land Use and Character
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Neighborhoods and Land Use
Land Use and Character
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Neighborhoods and Land Use
Redevelopment
Opportunities


Rethink older commercial areas with
underutilized commercial property:
Excessive parking
Structures were originally designed in
a certain way and built for
commercial uses, but has minimal
flexibility for adaption to the various
uses in demand today
Older lots with 100,000+ square
feet of potential retail space is
unrealistic today for a single use
Current retail leaders “leapfrogging” down the corridor away
from established neighborhoods.
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Neighborhoods and Land Use
Redevelopment
Opportunities


To redevelop this portion of the Bay
Road corridor, Township will need to:
1. Allow the accommodation of a
mixture of land uses
2. Allow more innovative and
accessible building layouts and
site design relationships
3. Encourage redevelopment in a
cohesive, architecturally
compatible fashion
4. Develop an overlay zone to
address the previous three items,
described as the “Bay Road
Overlay District”
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Transportation and Infrastructure
Infrastructure to Support a High Quality of Life


Transportation System



Transportation
Management and Safety



Non-Motorized
Transportation



Transit



Infrastructure
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Transportation and Infrastructure
Transportation
System



Saginaw Charter Township does not have
jurisdiction over roads in the Township



The Township has no authority to construct or
maintain streets and must rely upon MDOT and
the Saginaw County Road Commission



This arrangement places the Township in
competition with all other townships in the county
for limited construction and maintenance funds
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Transportation and Infrastructure
Transportation Management and Safety





Access management provides several benefits to
motorists, communities, & land uses along M-84 and
M-58 corridors:
Preserve roadway capacity and the useful life of
roads
Reduce crashes and crash potential
Coordinate land use and transportation decisions
Improve access to properties
Decrease travel time and congestion
Improve air quality
Maintain travel efficiency and related economic
prosperity
Bay Rd/M-84 Access Management Plan adopted ‘04
State St/M-58 Access Management Plan adopted ‘06
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Transportation and Infrastructure
Transportation Management and Safety



State Street Corridor Improvement Authority created in 2010
State Street Corridor Tax Increment Finance Plan & Development Plan adopted in 2013
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Transportation and Infrastructure
Non-Motorized Transportation




Pedestrian Pathway Plan adopted in
2005, with four main goals:
Improve pedestrian safety
Improve pedestrian access and
mobility
Improve the aesthetic quality of
Saginaw Township in order to
create a more comfortable
pedestrian environment
Develop a systematic, detailed
Capital Improvements Plan for
pedestrian improvements
Identified opportunities for over 10
miles of pathways
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Transportation and Infrastructure
Transit


Current services in Saginaw Township:
Saginaw Transit Authority Regional Services (STARS)
Blue Lakes Shuttle Services collaboration with WalMart
Non-emergency medical transportation (NEMT)
covered by Medicaid



Transit’s contribution to quality of life:
Transit reduces traffic congestion and travel time
Transit increases accessibility for residents and
expands transportation choices
Transit has been linked with increased exercise



Monitoring transit options in Saginaw Township
is recommended so services are provided to
needed areas of the Township, as well as
serve particular segments of the population,
such as the elderly, the physically challenged,
and those on fixed incomes
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Transportation and Infrastructure
Infrastructure


Public Utilities:
Water – 235 miles of water main, 2,400
water mail valves, 2,200 fire hydrants, and
750,000 elevated storage
Sanitary Sewer



Gas and Electric:
Provided by Consumers Energy



Storm Water:
Storm Water Management Plan



Waste Water Collection System and
Treatment Facilities:
4.8 to 14.6 million gallon day extended
aeration wastewater treatment facility
6.0 million gallon combined sewer retention
basin
Landfill leachate treatment facility
9 wastewater collection pumping facilities
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Quality of Life
Steps Toward Community Satisfaction


Key Issues, Trends, and
Opportunities



Cultural and
Entertainment Resources



Education and Academic
Institutions



Safety and Health



Parks and Natural
Systems
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Quality of Life
Key Issues, Trends, and Opportunities







Many of the cultural and entertainment resources in the area are located
outside of the Township
Survey respondents generally feel that Saginaw Charter Township is a
safe community with clean and attractive neighborhoods
Existing parks and open spaces are a valued resource in Saginaw Charter
Township that need to be maintained and protected
As the Township becomes more diverse, it should look for cultural
opportunities to celebrate that diversity and promote understanding
Saginaw Township Public Schools need to remain strong and responsive to
the community’s needs in order for the Township to thrive
Water quality of the Tittabawassee River is very important to its
recreational use and to the overall health and safety of the community
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Quality of Life
Cultural and Entertainment Resources






Within the Township, cultural and entertainment resources revolve around
schools, churches, local sports, and Township-sponsored events.
Other venues and resources are available in downtown Saginaw, Saginaw
Valley State University, Midland, and Bay City.
To Expand Cultural and Entertainment Options:
Increase organization, coordination, and promotion of current and
expanded cultural, entertainment and heritage opportunities to
further strengthen the Township’s position as a destination for visitors,
residents, and businesses.
To Promote a Regional Destination:
The Township should continue to work cooperatively with other arts,
entertainment, and cultural providers in the region so as to provide
the types of experiences that will expand the quality of life for
Township residents.
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Quality of Life
Education and Academic Institutions




Saginaw Township Community Schools (STCS):
5 elementary schools
One middle school (6-8)
One high school
7 different private schools & one public learning institution in the Township:
Gethsemane Lutheran (K-8)
Good Shepherd Lutheran (K)
Grace Christian School (K-12)
Nouvel Catholic Central (9-12)
Peace Lutheran School (K-8)
St. Thomas Aquinas (K-8)
Valley Lutheran (9-12)
Saginaw Township Intermediate School District and Transitions Center
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Quality of Life
Safety and Health







Outdoor Safety: Outdoor lighting improvements
Healthy Lifestyles:
Covenant Hospital
St. Mary’s Hospital
Saginaw Township Center Courts
Non-motorized transportation improvements
Community garden
Public Safety:
Saginaw Township Police Department has about 70
employees
Community policing program
Saginaw Township Fire Department:
6 full-time staff, 2 part-time staff, 90
professionally trained, on-call paid firefighters,
and 11 firefighting vehicles
One central office and 3 fire stations
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Quality of Life
Parks and Natural Systems




Parks, open space, and natural
systems, such as river corridors,
forests, and wetlands, play a
vital role in defining the
Township’s quality of life, and
also provide natural beauty
and connection to the
environment
Saginaw Township has 15 parks
encompassing 260 acres
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Action Plan
Getting to Work and Implementing the Master Plan


Future Land Use



Action Tables
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Action Plan
Future Land Use
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Action Plan
Future Land Use
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Action Plan
Action Tables






Summarizes the recommendations
from throughout the Master Plan into
specific categories, outlining
individual tasks to be accomplished
within the 20-year planning period
Serves as a useful checklist to track
accomplishments and reassign
priorities
Can be used as a checklist to
facilitate annual reviews of the plan
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